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The expert opinion 

 

Pascal Stopnicki, president of the Effisoft group, expresses himself on the evolution of the Risk 
Management: From insurance management to risk management. 
 
Risk Management is an activity which consists of measuring and evaluating risk and then developing diverse 
strategies intended to keep the risk under control. These strategies will include risk transfer and risk reduction through 
avoidance or prevention, both aimed at reducing the harmful effects and accepting tolerable consequences of the risk.  
 
Let us enjoy a quick recent history of Risk Management. In the decade or so prior to 2000, Risk Management was 
marked by three definitive periods: 
 

- At the end of the 80’s, Risk Management typically consisted of management of losses, and to a lesser 
degree, policies and insurance’s premiums. 

- In the early 90’s, needs increase: Risk Managers start to apply a more global management of insurance 
(policies, premiums, losses). At the same time loss control recommendations are identified and 
communicated and crisis survival plans are developed (Business Continuity plans). 

- At the end of the 90’s, the stakes go up for Risk Management activities: It is the emergence of the actual risk 
management, notably with the development of the concept of “risk mapping”. Henceforth Risk Management is 
about identifying risk (residual risk, targets or raw) evaluating them, defining the measures of control and 
having deductible simulations and incident “as if” scenarios to analyze and use in the development of risk 
management programs. 

 
Nowadays, Risk Managers are confronted with dual challenges: risk management and insurance management. 
Theoretically, insurance is one means of controlling risk. However, in practice, one observes companies often 
manage these two issues separately. And yet, risk management and insurance management are two concepts 
undeniably complementary to securing the company’s permanent stability.  
 
From the moment their inseparability is recognized, the risk manager is faced with managing a complex and important 
data flow: That related to the risk management activities of risk mapping, loss prevention, controls, and data analyses 
as well as that related to the insurance management activities of insurance purchase, premium calculations and their 
allocation, the tracking of payments and managing losses. 
 
In this context, the control of the information is essential for good management of the risk and insurance of a 
company. The globalization and the proliferation of large industrial groups particularly exposed to risk find the 
collection and consolidation of diverse data disseminated between many international subsidiaries even more 
complex and difficult to manage. The collection, management and diffusion of the information often demands the set 
up of specific software tools to support the process. 
 
The emergence of new technologies, particularly the internet, have promoted the development of suitable and efficient 
software allowing risk managers to: 
 

- Collect and efficiently share the information 

- Manage all of the processes involved in today’s risk management: both those related to “risk management” 
and those related to “insurance management” 

- Analyze data in order to define and refine the risk management program by optimizing the global risk cost. 
 
From this dual challenge, risk management has become a key issue for companies.  It is an important tool for 
operational management and support of strategic decision making that demands active support from senior 
management with a sustained communication and ongoing updates between all parties. 
 
About Effisoft : 
 
Effisoft is an international group providing software for professionals of insurance, reinsurance and risk management 
for 15 years. Effisoft touches a clientele of more than 200 companies worldwide thanks to its geographical settings 
(Paris, London and Boston). Effisoft counts among its customers one insurer out of 2, numerous small and medium 
sized businesses and the major actors of the CAC40, the FTSE and the NYSE. 
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This article was published in Journal du Net, one of the most known virtual French magazine specialized in the 

insurance market. 

 

 
 

 

 


